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Nuvarande och planerade states. Férstudien har just avslutats och iteration 1 ar igdng. De planerade
alpha-tillstanden for forstudien har uppfyllts.

Forstudie

() Opportunity

() opportunity

() opportunity

[ Solution Needed }

[ Value Established ]

= A staksholder wishas to maks an
investment in better understanding
potental value

» Need for software-based solution
confirmed

* Stakeholders needs identified

* Underlying problem and root causes
identified

» Atleast | software-based soluton
proposed

* The value of 3 successful solution
estabished

* Impact of solubon on staksholders
understood

* Value of software system understood

| 216 )

| 316 )

QY e sacomon

Q) s sacowson

() stakeholders

[ ) stakeholders

=2

[ o |

* Thare s agreement on stakeholder
groups o be representad

* Responsibities of stakshoider
representatives defined

= Stasholder representatives
apponted

* Staksholder representstives agreed
10 13k on responsibiites
authorzed

= Collaboration approach agresd

* Representatives respect 12am way
of woriong

s Stakeholder representatives canmy
out responsibiities

s Stakeholder representatives provde
feedback & take pan in decsions in
smely way

= Stakehoider regresentatives
promptly communicate 10
stakeholder group
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U Team

‘ Seeded

* Team's mission s clesr
= Team knows how 10 grow to achisve
mission

= Required compstencies ars
identfied

= Team sizz s determined
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() opportunity

() stakeholders

[ e

| ==

* A solution has been outhined
* Indicatons are solution can be

= Stakeholder representatives agree
ther nput = valued and respected

' "\
. Requirements

Acceptable

* Requirements descride a solution
acceptable 10 the stakeholders

|

developed & deployed within by the team * The rate of change to agreed

constrants = Staksholder representatives agres requesments s low
* Risks are manageable S it * Vale is clew

* Staksholder representatives have
for deployment
1 416 ML 416 ) 416
Q) e sacouson QY o acowson QY o acomion
) Software [ ) Team ) Work
~  System
Demonstrable

= Team has encugh resources to stant
the mission

= Team organization & ndwdual
responsibiities understood

= Members know how 1o perform work

* Team members are accepting and
progressing work tems
216 ( 215 [ 316

Q) o acomson

[/ Work

Initiated

————

Work constraints clear
Sponsorship and funding modal
clear

Ll - - ,——\

= Prionty of work clear

* Cost & offort estmated

* Funding and resources 10 start work
n place

* Acceptance critera understood

* Governance procedures agreed

* Rsk eposure understood

* Dependencies cClear

116
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[ Way of

[/ Way of

Working Working
Principles Foundation
Established Established

* Principles and constraints
estabished

* Principles and constraints committed
-]

* Practices and tools agreed 10

« Context team opérates in
understood

* Key practices and to0is ready

» Gaps that exst between practices
and tools analyzed and understood

* Capabiity gaps analyzed and
understood

» Selected practices, and toois
integrated

| 176 ]
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() Opportunity

[ ) stakeholders

e

Satisfied for
Deployment

s Staksholder representatives prowide
feedback on system from their
stakeholder group perspective

» Staksholder representatives confirm
system ready for deployment

/| Requirements

Addressed

* Enough requirements are
implamaented for the system 1o be
acoeptable

* Stakshoiders agree the system &
worth making operational

ssvesses cemariny
( 516 [ 516 | 516
0 o e A o mcomcn 3 wesmne
(X ss;:::" a [ ) Team [ ) Team
Usable { Performing J

= System is usable and has desired
quality charactenstics

= System can be operated by users

= Functionaity and pedormance have
been tested and accepted

= Defict levels acceptable

* Release content known

= Team workong =Sciently and
efectvaly

= Adapts to changing context

= Produce high quality output

= Minimal backtraciang and re-work

= Wasts continually sliminzted

316

O e sacomson

| 415 ]

QY e sacomson

) Work

() Way of
Working

{ Under Control ‘

L Working Well J

(e )

* Work gong well, risks being
managed

* Unplanned work & rework under
control

* Work items completed within

esumae
* Measures tracked

» Way of workong s working well for
1=am

* Team members are making progress
as plannad

* Team naturally apphes practices

* Tools naturally support way of
woriang

* All members of the team are using
the way of working

* All members have access 10
practices and to0is 90 o ther work

* Whole team invoived in inspection
and adaptation of way of working
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() opportunity

[ ) stakeholders

| Requirements

[ Benefit Accrued ]

[ Satisfied in Use ]

* Oparabonal use cresting tangible
benefits

as good as antiopated

* Retumn on investment profile at least

= System has met or excsed minmal
stakshoider expectations

= Staksholder needs and expaciations
are being met

| 616

o e comon

Al a sacoeson

| 616 )

Fulfilled

» The system fully satisfies the
requirements and the need

* There are no outstanding
requirements tems preventing

6/6

= System no longer supported
* Updates to system will no longer be
producad

* System has been replaced or

A o acomson
"/ Software | Software | Software
' System ~ System — System
Retired Ready Operational

« User documentation avaiable
« Stakeholder representatives accept

= Stakeholder representatives want 10

= System n use n operatonal
enwronment
= System avalable 10 intendad users

QY s sacomson

= Atleast one axample of system =
discontinued make system operational fully 5
= System supported 0 sgreed senice
levls
6/6 4/6

A

516
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C)( Team

[ Work

[ ) Work

{ Adjourned J

’ Concluded

Closed

= Team no longsr accountable
* Responsibiities handsd over
* Members avaiable for other
assignment

o’
* Work 1o produce results have been
finished

* Work results are baing achseved

* The clent has accepted the resulting
software system

* All remaining housekeeping tasks
completed. and work officially closed
* Everything has been archived

* Lessons leamed and metrics made
avaladle
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| Retired

* Way of working no longer in use by
team

* Lessons ieamed are shared for
future use

»
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